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IRIBURIRO

Imiryangpo TROCAIRE na DUHAMIC-ADRI yagiranye
ubufatanye mu bikorwa byo guteza imbere ubuhinzi bwunguka ku
bahinzi mu Karere ka Kamonyi guhera mu mwaka w’i 2000
kugeza mu mwaka wa 2015. Imiryango yombi yahurije ku
gitekerezo cyo kugaragaza ibyiza bagezeho n’inzira banyuzemo,
babikuremo amasomo kandi bayasangire n’abandi bita ku
majyambere y’icyaro. Biyemeje kwandika agatabo kagaragaza
ibyagezweho n’akamaro byagiriye abahinzi biyemeje ubuhinzi
bwa soya n’ibigori mu buryo bwunguka kandi bwongerera agaciro
umusaruro.

Turasanga muri aka gatabo :

- Incamake y’ibikorwa by’ingenzi byaranze inkunga zo
guteza imbere ubuhinzi bwunguka bwa soya n’ibigori muri
Kamonyi ;

- Inzira DUHAMIC-ADRI yanyuzemo mu guteza imbere
ubuhinzi byunguka bwa soya n’ibigori ;

- Impinduka ibyo bikorwa byagize mu mibereho y’abo
bahinzi ;

- Uruhare rw’ihuriro IMPUYABO muri ibyo bikorwa.

Turashimira cyane abantu bose bagize uruhare mu kwandika
aka gatabo, mbere na mbere abahinzi bemeye gutanga
ubuhamya bwabo kubyo bagezeho, abakozi ba TROCAIRE,
DUHAMIC-ADRI n’IMPUYABO bagize uruhare mu guteza
imbere ubuhinzi bwunguka bwa soya n’ibigori.



1. INTANGIRIRO

Duharanira Amajyambere y’Icyaro DUHAMIC-ADRI ni
umuryango uharanira inyungu rusange wemerewe mu rwego
rw’igihugu mu Rwanda. Washinzwe mu mwaka wa 1979.
DUHAMIC-ADRI ishingiye ku mahame yemeza ko « abatuye mu
cyaro ari bo shingiro ry’iterambere mu mibereho n’ubukungu
byabo ». Inshingano za DUHAMIC-ADRI ni «gufasha abatuye
mu cyaro kugera ku iterambere rirambye biturutse ku bikorwa
bitangirije ubwabo».

DUHAMIC-ADRI yiyemeje intego zikurikira:

1. Kurwanya ugusigara inyuma mu iterambere kw’abatuye
mu cyaro ;

2. Gufasha mu ishingwa n’ikomera ry’amashyirahamwe
n’amakoperative y’abaturage ;

3. Kongerera ubushobozi amashyirahamwe y’abaturage,
ibakangurira gushyiraho inzego z’ubufatanye zigenga mu
mikorere;

4. Gufasha abatuye mu cyaro mu bikorwa by’iterambere
bitangirije ubwabo.

TROCAIRE ni umuryango ukomoka mu gihugu cya Irlande,
ushingiye ku kwemera gatulika, wita ku bikorwa by’iterambere ku
isi hose. Ibikorwa bya TROCAIRE bishingiye ku ihame rigira ngo
«twubake isi izira akarengane ». TROCAIRE yatangiye gukorera
mu Rwanda mu w’i 1994. Yatangiye icyo gihe yibanda ku bikorwa
by’ubutabazi bitewe n’ibihe u Rwanda rwari ruri mo. Nyuma,
TROCAIRE yaje kwinjira muri gahunda zo kurwanya ubukene.
Bimwe mu byo gahunda ya TROCAIRE yibanzeho ni uguharanira
kwihaza mu biribwa, bishingiye mu gutera inkunga ubuhinzi kuri



bimwe mu bihingwa byunguka, guhunika umusaruro wabyo,
kubyongerera agaciro no gucuruza umusaruro. Bimwe mu
bihingwa TROCAIRE yibanzeho ni soya, ibigori n’ingano. Na
none mu rwego rwo guharanira kwihaza mu biribwa, TROCAIRE
yibanze mu guteza imbere kubitsa no kugurizanya ku batuye
icyaro nk’uburyo bwo gushyigikira ibikorwa by’ ubuhinzi n’ibindi
bitari ubuhinzi bishobora kongerera ingo z’ abaturage umutungo.

Ubufatanye hagati ya DUHAMIC-ADRI na TROCAIRE
bwatangiye mu mwaka w’i 2000 mu rwego rwo gutera inkunga
ibikorwa by’ubuhinzi mu mirenge ya Nyarubaka, Musambira
n’agace ka Gacurabwenge mu karere ka Kamonyi. Mu ikubitiro,
ubufatanye bwari bushingiye gufasha abahinzi n’aborozi kongera
umusaruro wabo, nyuma TROCAIRE na DUHAMIC- ADRI baje
kwibanda ku ishami ry’ubuhinzi bwa soya n’ibigori uhereye mu
gutera inkunga abahinzi kubona imbuto, kongera umusaruro,
kuwuhunika kugirango urusheho kongera agaciro no kuwugurisha
ku isoko.

Ubwo buryo bwo gutera inkunga ubuhinzi bushingiye ku mahame
akurikira :
- Guhitamo ibihingwa hizewe isoko ry’umusaruro ;
- Gufasha abahinzi kubona ahantu ho guhinga hagutse kandi
hatunganyije;
- Guharanira umusaruro mwinshi kandi mwiza ;
- Guteza imbere gukorera hamwe ;
- Gukusanya no guhunika neza umusaruro kugirango
ugurishwe wiyongereye agaciro ;
- Guharanira ibiciro byunguka ku musaruro w’abahinzi.

Hashize rero imyaka 15 kuva mu w’it 2000 kugeza 2015. Hari
ibyiza byinshi abahinzi bafatanyije na DUHAMIC-ADRI na



TROCAIRE mu rwego rwo gutera inkunga ishami rya soya
n’ibigori mu karere ka Kamonyi bagezeho. Hari n’ingorane
abahinzi bagize, n’uburyo iyo miryango yombi yabafashije
kuzikemura. Imiryango yombi yahurije ku gitekerezo cyo
kugaragaza ibyo byiza bagezeho n’inzira banyuzemo, babikuremo
amasomo, bayigireho kandi bayasangize n’abandi bose bita ku
majyambere y’icyaro. Imiryango yombi yiyemeje rero gukora
sinema no kwandika agatabo bigaragaza ibyagezweho n’akamaro
byagiriye abahinzi biyemeje ubuhinzi bwa soya n’ibigori mu buryo
bwunguka kandi bwongerera agaciro umusaruro mu karere ka
Kamonyi.

DUHAMIC-ADRI na TROCAIRE banditse aka gatabo bagamije
intego zikurikira :

- Kugaragaza ibikorwa by’ingenzi n’icyo byamariye
abahinzi mu rwego rwo gutera inkunga ubuhinzi bwa soya
n’ibigori ;

- Kwerekana inzira DUHAMIC-ADRI yanyuzemo kuva
abahinzi bahitamo ibihingwa bya soya n’ibigori,
bakabihinga, bagasarura neza, bagahunika umusaruro mu
buryo buwongerera agaciro maze bakawugurisha mu buryo
bubungukira ;

- Kugaragaza impinduka ibyo bikorwa byazanye mu
mibereho y’abahinzi biyemeje ubuhinzi bwa soya n’ibigori
mu mibereho yabo ;

- Kugaragaza uruhare IMPUYABO nk’ihuriro
ry’amakoperative yagize muri ibyo bikorwa.

Ibikubiye muri aka gatabo bigenewe mwebwe mwese mwagize
uruhare mu guteza imbere ishami rya soya n’ibigori mu karere ka
Kamonyi. Mbere na mbere, hari abahinzi bibumbiye mu
makoperative. Hari n’abari bashinzwe kwigisha ikoranabuhanga



mu buhinzi, gufata neza umusaruro no gucunga neza ibikorwa
by’amakoperative. ~ Murasanga muri aka gatabo inzira
mwanyuzemo, inzitizi mwagize n’uburyo mwazisohotsemo, maze
bibaviremo amasomo yazabafasha mu bindi bikorwa byo guteza
imbere ubuhinzi bwunguka. Abandi bose bifuza kugira uruhare mu
ruhererekane rw’ibikorwa mu buhinzi bwunguka bwa soya
n’ibigori barabona mo amahirwe bagira mu gukorana n’abahinzi
ba soya n’ibigori.

Mu kwandika aka gatabo twifashishije uburyo bukurikira :

- Gukusanya amakuru ashoboka akubiye mu nyandiko
zivuga ku bufatanye hagati ya DUHAMIC-ADRI na
TROCAIRE mu guteza imbere ishami rya soya n’ibigori ;

- Inama  n’abanyamuryango  b’amakoperative  agize
IMPUYABO zigamije gusesengura ibyakozwe guhera mu
ntangiriro mu w’i 2000 kugeza muri 2015 n’akamaro
byagiriye abahinzi ;

- Gukusanya ubuhamya mu bahinzi ba soya n’ibigori ;

- Ibiganiro n’abakozi ba TROCAIRE na DUHAMIC-ADRI
bagize uruhare mu guteza imbere ubuhinzi bwa soya
n’ibigori ;

- Ibiganiro n’abayobozi b’inzego z’ibanze bakurikiraniye
hafi ibikorwa byo guteza imbere ubuhinzi bwunguka bwa
soya n’ibigori mu karere ka Kamonyi.

Turasanga muri aka gatabo ingingo zikurikira :
» Intangiriro igaragaza impamvu zateye TROCAIRE na
DUHAMIC-ADRI kwandika aka gatabo;
» Incamake y’ibikorwa by’ingenzi byaranze inkunga z0
guteza imbere ubuhinzi bwunguka bwa soya n’ibigori muri
Kamonyi ;
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Inzira DUHAMIC-ADRI yanyuzemo mu guteza imbere
ubuhinzi bwunguka bwa bwa soya n’ibigori ;

Impinduka ibyo bikorwa byagize mu mibereho y’abahinzi
biyemeje ubuhinzi bwa soya n’ibigori ;

Uruhare rw’ihuriro IMPUY ABO muri ibyo bikorwa;
Umwanzuro ugaragaza amasomo Yy’ingenzi dukura mu
mateka y’ubuhinzi bwa soya n’ibigori mu kerere ka
Kamonyi.

vV VYV 'V

Uruhererekane rw’ibikorwa mu ishami
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2. IBIKORWA BY’INGENZI BYARANZE INKUNGA MU
GUTEZA IMBERE UBUHINZI BWUNGUKA BWA SOYA
N’IBIGORI MU KARERE KA KAMONYI

Jenoside yakorewe abatutsi mu w’i 1994 yashenye byinshi, abantu
n’ibintu. Ahagana mu w’i 1998, Igihugu cyashakaga gusohoka mu
bikorwa by’ubutabazi byihutirwa, Leta n’imiryango nterankunga
mu cyaro bakibanda ku bikorwa byo gusana ibintu n’imitima
y’abantu. TROCAIRE mu Rwanda yagize uruhare mu bikorwa
byo kuzahura ubuhinzi n’ubworozi, mu burezi no mu buzima.
DUHAMIC-ADRI ntabwo vyatereranye abahinzi bo mu
IMPUYABO ; yabateye inkunga mu bikorwa byo kuzahura
ubuhinzi n’ubworozi, ibafasha mu kubona imbuto n’amatungo.

Guhera mu w’i 2000, DUHAMIC-ADRI yagiranye ubufatanye na
TROCAIRE bushingiye mu gufasha abatuye icyaro mu kwihaza
mu biribwa. Batangiye batera inkunga abahinzi mu kongera
umusaruro mu bihingwa n’ubworozi binyuranye, bigera aho
biyemeza guhitamo ibihingwa bimwe bya soya isimburanwa
n’ibigori kugirango bashyigikire ubuhinzi bwunguka uhereye mu
gufasha mu kubona imbuto, guhinga kijyambere, gusarura no
guhunika umusaruro no kuwugurisha ku giciro kinogeye umuhinzi.

Turagaragaza mu imbonerahamwe ikurikira ibikorwa by’ingenzi
byaranze ubufatanye hagati ya TROCAIRE na DUHAMIC- ADRI
mu guteza imbere ubuhinzi bwa soya n’ibigori mu karere ka
Kamonyi n’uburyo bwitaweho kuri buri gikorwa.



Table 1:Imbonerahamwe y’ibikorwa by’ingenzi
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Inkunga Igihe | Abagenerwabiko | Uburyo Ibikorwa
rwa bwakoreshejwe by’ingenzi
Gufasha kongera | 2000 | Impuzamashyira- | -inyongeramusaruro | -Imirima
umusaruro hamwe n’ibikoresho ntangarugero ;
hagamijwe IMPUYABO by’ ubuhinzi - Gukoresha
kwihaza mu - Amahugurwa ikoranabuhanga
biribwa n’inama mu ku bihingwa
gukoresha ifumbire | binyuranye,
ikomoka ku ibishyimbo
matungo bishingirirwa,
soya, ibigori,
ibirayi,
imyumbati
Guhitamo 2002 | Amashyirahamwe | -Ubuhinzi bwiharihe | Ubuhinzi
ibihingwa bimwe agize bwunguka bwa soya | bwimbitse
bya soya IMPUYABO n’ibigori kandi
isimburanwa -Gufasha abahinzi butavangiye
n’ibigori korora kugirango bwa soya
haboneke ifumbire isimburanwa
-Kongerera n’ibigori mu
ubushobozi bika byose
amashyirahamwe by’ishami
Inkunga mu 2003- | Uruganda rwa -Gutunganya -Kubaka
gutunganya 2006 | SOSOMA umusaruro wa soya | ikigega
umusaruro Koperative zigize | n’ibigori mu nganda | gihunikwamo
IMPUYABO -Gutunganya neza umusaruro

umusaruro
w’amakoperative

n’ibyakozwe
mu ruganda rwa
SOSOMA
-Gutangiza
ikoranabuhanga
mu gutunganya
neza umusaruro
w’amakoperativ
e
n’IMPUYABO
-Kongerera
ubushobozi
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Inkunga Igihe | Abagenerwabiko | Uburyo Ibikorwa
rwa bwakoreshejwe by’ingenzi
ikigega kiguza
amatungo
Kubaka 2007- | IMPUYABO -Gukomeza -Gufasha
ubushobozi mu 2010 koperative, gushaka | amakoperative
rwego ubuzima gatozi, n’impuyabo
rw’imicungire y’ - Uburyo bunogeye | kubona
IMPUYABO bwo kubona ubuzima gatozi
inyonyeramusaruro | -Kongerera
ubushobozi
bw’abakozi mu
IMPUYABO
-Gushyiraho
komisiyo
zicunga
ibikorwa
-lguriro
ry’inyongeramu
saruro mu
IMPUYABO
no muri
KOPABOKI
-Guha ingufu
ikigega cyo
kugurizanya
Ubutubuzi 2010- | IMPUYABO na -Ubutubuzi -Guhasha
bw’imbuto ya 2012 | koperative bw’imbuto ya soya | gushaka isoko
soya n’ibigori ziyigize n’ibigori ry’imbuto muri
mu buryo -Kwita no kurengera | RAB
bw’umwuga ibidukikije -Pepiniyeri
-Uburinganire hagati | z’ibiti biterwa
y’abagore bitonona
n’abagabo ibihingwa
-Kwita ku miryango | - Kwita no
ikennye kurusha kurengera
iyindi ibidukikije mu
nkuka

z’ibishanga,
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Inkunga Igihe | Abagenerwabiko | Uburyo Ibikorwa
rwa bwakoreshejwe by’ingenzi
-Kongerera
ingo zikennye
ubushobozi
bwo kongera
umusaruro
Inkunga mu 2012- | SOSOMA -Kongera ubwiza -Gushyigikira
gucuruza 2015 | IMPUYABO n’ubwinshi inganda
umusaruro RDO bw’umusaruro, zitunganya
COCOF -Kongerera umusaruro
UNICOOPAGI amahirwe abahinzi w’ibiribwa :
mu kubona aho SOSOMA |
bagurisha RDO, COCOF,
umusaruro wabo, IPFG.
-Gushyigikira -Imashini
inganda zitunganya | zitunganya
umusaruro, umusaruro mu
-Kongerera abahinzi | IMPUYABO

ubushobozi bwo
gukorana n’abandi
bafatanya bikorwa
bakarengera
inyungu zabo,

- Uburinganire,
-Gukomeza guteza
imbere ingo
zikennye kurusha
izindi

- Gukorera ku
masezerano ku
bahinzi,

- Ibikorwa
byongera
umusaruro mu
ngo zikennye

2.1. Inkunga mu kongera umusaruro hagamijwe kwihaza mu

biribwa

Kuki twahisemo imirenge ya Musambira, Nyarubaka n’agace
kamwe k’umurenge wa Gacurabwenge mu karere ka Kamonyi?




15

Iyo mirenge twatoranyije yarangwaga n’ubukene bukabije mu ngo,
ndetse n’ibibazo by’imirire mibi, ariko muri iyo mirenge hakaba
hari ibishanga bishobora kubyazwa umusaruro w*ubuhinzi. Mu w’i
2000, DUHAMIC-ADRI na TROCAIRE bari bashishikajwe no
kongera umusaruro ngo abahinzi babashe kwihaza mu biribwa.
Twashakaga gufasha imiryango kugira ibigega by’ibiribwa mu ngo
zabo. DUHAMIC-ADRI yifashishije uburyo bw’imirima
ntangarugero. Buri muhinzi yafashwaga kubona imbuto,
amafumbire, imiti yica udukoko ku bihingwa, n’ibikoresho
by‘ubuhinzi.  Twitaga ku bihingwa byose nta kuvangura,
ibishyimbo, soya, ibirayi, urutoki, imyumbati, mbese mu buryo
bw’akajagari. Byabaye ngombwa gufasha abahinzi kubona
ifumbire ikomoka ku matungo. DUHAMIC-ADRI yateye inkunga
uburyo bw’inguzanyo z’amatungo (inka).

Kumenyereza abahinzi kongera umusaruro bagamije kwihaza mu
biribwa byafashe igihe kirekire, ariko abahinzi bagezeho
barahinduka. Mu w’i 2003, amashyirahamwe yose mu bishanga
yakurikizaga amabwiriza y’ubuhinzi bwa kijyambere. Ubufantanye
n’ubuyobozi bw’inzego za leta bwagize uruhare muri izo
mpinduka. Umusaruro wariyongereye kuri ibyo bihingwa
binyuranye by’ibirayi, ibishyimbo, imyumbati, soya n’ibigori.
TROCAIRE na DUHAMIC-ADRI baje kwibaza muri ibyo
bihingwa binyuranye abahinzi bagerageje kongera umusaruro, ni
ibihe bihingwa, kimwe cyangwa bibili, abahinzi bakwiye
kwibandaho, bishobora guhunikwa no gutunganwa ku buryo
byahesha abahinzi urwunguko. Ubwo habayeho inyigo, igaragaza
ibihingwa bikwiye kwibandwaho kurusha ibindi ari byo soya,
ibigori n’ingano hakurikije uturere byera mo.



16

2.2. Guhitamo igihingwa cya soya gisimburana n’ibigori no
gushyigikira uruhererekane rw’ibikorwa kuva ku imbuto
kugeza ku isoko.

Abahagarariye amakoperative agize ihuriro IMPUYABO bavuga

rumwe ku mpamvu zabateye guhitamo ubuhinzi bwa soya
n’ibigori: « Twahi semo soya n’ iilisgk®mr i t
kuko uruganda rwa SOSOMA DUHAMIC-ADRI yari imaze
gutangiza rwariruk e n ey e s o.yKabona imbuto yagayar i

n ' ’ibigori byari bitwororoheye. | ki ndi kandi S 0 )
bishobora guhunikwa no gutunganwa mu buryo butagoranye.
Byongeyeho,soy a n ' i b i gngamubiri fyinshi md reeegoi nt u
r w’' i mi fnkunge nyinshi zagenewe amashyirahamwe
yibumbiye mu IMPUYABO.

Gukoresha ioranabuhanga byari ngombwa

Umurongo ngenderwaho wari uguhinga ahantu hagutse,
guhuza ubutaka mu bishanga, guhinga igihingwa kimwe soya
n’ibigori, kugira gahunda y’ibikorwa no kuyubabhiriza,
gukorera hamwe Kkugirango tugurishirize hamwe, aho
kugumya duhendwa turi nyakamwe.
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Leta yashyigikiye ubwo buhinzi bwa soya n’ibigori mu bishanga ;
yafashe icyemezo cyo kubukwirakwiza mu gihugu cyose.
DUHAMIC-ADRI  yafashije IMPUYABO  gushyiraho
abamamazabuhinzi  bashinzwe  gusakaza  ikoranabuhanga
ry’ubuhinzi bwa kijyambere no kurikurikirana. DUHAMIC-ADRI
yongereye ubushobozi ikigega cyo kugurizanya amatungo
kugirango abahinszabone ifumbire.

Yishfmiye iyo nka izamufasha kubona ifumbire

2.3. Inkunga mu gutunganya umusaruro wa soya n’ibigori

TROCAIRE vyari yabonye ko DUHAMIC-ADRI ifite gahunda

ifatika mu gutunganya ibinyampeke, harimo soya n’ibigori
ibinyujije mu ruganda rwa SOSOMA yari imaze gutangiza. Ubwo
TROCAIRE ntiyazuyaje mu gutera inkunga uruganda rwa
SOSOMA. Umuyobozi mukuru wa SOSOMA yagaragaje iby’iyo

nkunga agira ati : « TROCAIRE yateye inkunga SOSOMA mu
kubaka inzu y’ ubuhuni kiro bw’  im
twamaze gukora ifite ubushobozi bwo kubika hagati ya toni 400 na

500. TROCAIRE vyadufashije kubona imashini zo gutunganya
umusaruro (Destoner). TROCAIRE yakomeje kuduhugura no
kutugira i nama. |l byo byose byat
wongererwa ubwiza n agaciro ku bahinzi ».



18

DUHAMIC-ADRI na TROCAIRE bafashije  amakoperative
yibumbiye mu IMPUYABO kugira ubushobozi mu gusarura no
guhunika  umusaruro  hagamijwe  kongera  ubwiza
bw’umusaruro. Abanyamuryango b’amakoperative baribuka
kandi bashima inzu z’ubwanikiro z’ibigori DUHAMIC-ADRI
yabafashije kwiyubakira, imashini zitonora ibigori n’imashini
zidoda imifuka. Hari amakoperative yashoboye kubona inkunga ya
MINAGRI yo kubaka inzu nini z’ubwanikiro bw’ibigori.
IMPUYABO yafashishijwe imashini yo kugosora umusaruro
kugirango urusheho kuba mwiza.

-

Koperative Zi zagize ubushobozi o kubona inguzanyo zo kwiyubakira

ubwani kiro bw'ibigori

Umuyobozi mukuru wa SOSOMA yashimye amakoperative
abagemurira soya n’ibigori muri aya magambo : « IMPUYABO

idushyikiriza umusaruro mwi za wa $aodyla gihe.” i bi
Bubahiriza amasezerano. Baduha
mifuka. »

Abanyamuryango b’amakoperative agize IMPUYABO bahisemo
ubuhinzi bwunguka bwa soya n’ibigorii DUHAMIC-ADRI
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yabafashije gushyiraho uburyo bunoze kandi buhoraho bwo
kubona inyongeramusaruro. IMPUYABO vyatewe inkunga mu
kubaka inzu yo guhunikamo umusaruro. Byabaye ngombwa
kongerera ubushobozi IMPUYABO mu rwego rw’imicungire.

2.4. Kongerera ubushobozi IMPUYABO mu micungire
y’ibikorwa byayo

Hari byinshi byakozwe mu rwego rwo kongerera ubushobozi
IMPUYABO mu micungire y’ibikorwa byayo. DUHAMIC-ADRI
yafashije amakoperative n’IMPUYABO kubona ubuzima gatozi.
Koperative esheshatu zigize ihuriro IMPUYABO zabonye zose
ubuzima gatozi. IMPUYABO yabonye ubuzima gatozi mu w’i
2009.

DUHAMIC-ADRI yashyize ingufu nyinshi mu guhugura
abayobozi b’amakoperative. Umunyamabanga nshingwabikorwa

wa DUHAMIC-ADRI yagize icyo avuga ku
mahugurwa : « Dushyira ingufu nyinshi mu kongerera ubushobozi
abanyamur y &apegative tbbinyajijeamu mahugurwa.
Ubungubu abahinzi bamenye gukoresha imyongeramusaruro.
Bakiriye ikoranabuhanga mu guhinga kijyambere. Baretse uburyo
gakondo bwo guhinga, Ibyo biduha icyizere ko ibyo dukora
bizaramba ». Uwahoze ari umukozi wa DUHAMIC-ADRI mu
ntangiriro y’ubufatanye TROCAIRE na DUHAMIC-ADRI yagize

ati :« Sinzibagirwa abahinzi bahuguwe na DUHAMIC-ADRI,
nyuma bakaza kurema itsinda ryo guhugura abandi bahinzi ; bari
barabaye abagishwanama mu buhinzi. Sinzibagirwa itsinda
ry’ abahinzi b admutupgo Wigera aho barensau n g
I tsinda ry’' abanymakapenative». b’ i mi t un g «



20

DUHAMIC-ADRI yafashije IMPUYABO gushyiraho ikigega
cy’inyongeramusaruro, n’ikigega cyo guteza imbere ubworozi.
Ibyo bigega byaje kugira ibibazo mu micungire yabyo. Habaye
ubukererwe mu kwishyura inguzanyo. DUHAMIC-ADRI yagiriye
IMPUYABO inama yo guhuriza ibyo bigega byombi mu kigega
kimwe « Twitweganyirize ». Icyo Kigega cyaje kwinjizwa muri
SACCO bhisabwe n’ubuyobozi bw’akarere ka Kamonyi.

DUHAMIC-ADRI yafashije IMPUYABO gushyiraho iguriro
ry’inyogeramusaruro. Yanafashije kandi koperative KOPABOKI
y’i Nyarubaka gushyiraho iguriro ry’inyongeramusaruro.

DUHAMIC-ADRI yafashije IMPUYABO kugira ubushobozi bwo
gucunga neza ibikorwa byayo n’amakoperative. Hashyizweho
abakozi  bahoraho, umwe ushinzwe guhuza ibikorwa
by’ IMPUYABO, undi ushinzwe icungamutungo ; ibyo byose
kugirango inyandiko zitegurwe neza kandi habeho n’uburyo
bunoze bwo gukora raporo mu rwego rw’icungamutungo. Mu gihe
twakusanyaga amakuru mu kwandika aka gatabo, IMPUYABO
yarimo igerageza uburyo bwo kwifashisha mudasobwa mu
bikorwa  by’icungamutungo. n DUHAMIC-ADRI  vyafashije
IMPUYABO  gukoresha umutekisiye uhoraho  ushinzwe
iby’ubuhinzi. IMPUYABO yashyizeho komisiyo zishinzwe
gukurikirana  ibikorwa  binyuranye. Hagiyeho  urwego
rw’abakangurambaga b’abamamazabuhinzi n’ubworozi.

2.5. Abahinzi biyemeje ubutubuzi w’imbuto ya soya n’ibigori

DUHAMIC-ADRI na TROCAIRE bifuzaga ko abahinzi bashobora
kwibonera imbuto nziza igihe bazikeneye. Nyuma ariko, abahinzi
basanze bashobora kugira umwuga ubutubuzi bw’imbuto ya soya
n’ibigori kuko ariho babona inyungu irenze iyo kugurisha soya
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b’ibigori bisanzwe. Abaharariye amakoperative batubwiye
icyabateye kwiyemeza ubutubuzi bw’imbuto muri aya magambo :

«Twi yemej e ubutubuzin’ bwi gmbiut & u
natwe tubashe kwibonera imbuto nziza igihe tuyikeneye. Nyuma

ariko twaje kumenya ko RAB ikeneye imbuto icuruzwa ifite

i cyemezo Yya Tsvasanza kugurisha lyo rgboto muri

RAB biduha urwunguko rukubye hafi kabiri kugurisha imbuto

isanzwe. Twahisemo rero aho tubona urwunguko kurusha

ahandi ».

Koperative zose zigize ihuriro IMPUYABO ziyemeje ubutubuzi
bw’imbuto ya soya n’ibigori, icuruzwa ifite icyemezo. Urugero
rukurikira ruragaragaza uburyo umusaruro w’imbuto ya Soya
n’ibigori wiyongereye guhera 2009 kugeza 2015.

Umusaruro wa Soya (kg) umwaka wa 2009-2015
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umusaruro w'ibigori (kg) umwaka wa 2009-2015
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Abanyamuryango bafite ubunararibonye mu butubuzi bw’imbuto.
Buri gihe cy’ihinga, abahagarariye koperative bakora inama,
bakemeza imbuto n’inyongeramusaruro abahinzi bakeneye.
IMPUYABO ifite icyemezo cyo gutubura imbuto icuruzwa
gitangwa na RAB ; ni yo itumiza imbuto muri RAB ikazishyikiriza
abanyamuryango ba koperative mu buryo bw’inguzanyo zishyurwa
ku musaruro. Agoronome w’ IMPUYABO afatanije
n’abakangurambaga b’ubuhinzi bakurikirana ibikorwa
by’ ubutubuzi bw’imbuto.

Agoronome w’IMPUYABO yadutangarije ko koperative zikorera
ku mihigo, aduha urugero rw’igihe cy’ihinga 2014 B.
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Table 2:Imihigo ya koperative, ibigori, igihe cy’ihinga 2014 B.

Koperative Imihigo Ibyagezweho
KOPABU 63,25T 60, 25T
KOPABAKAMU | 52T 58,238 T
KAMIBU 5T 7,16T
KOPABOKA 3T 2,7T
KOPABOKI 8,8T 9,877T
KOPABAMU 1,292T 1,594 T

Agoronome Impuyabo

Koperative zikusanya umusaruro w’abanyamuryango wabonetse,
zikawushyikiriza IMPUYABO, na yo ikawuhunika,
ikawutunganya kugirango urusheho kugira ubwiza maze
ikawugemura ku bawifuza. lyo IMPUYABO yishyuwe, abayobozi
ba koperative bakora inama. Bemeza amafaranga agenerwa buri
koperative hamaze kuvamo inguzanyo n’ibindi bisabwa mu
guhunika umusaruro. Ayo mafaranga akoherezwa kuri konti
z’abanyamuryango mu bigo by’imari. Abahinzi batwemereye ko
bishimira igiciro IMPUYABO ibafasha kugurishaho umusaruro
wabo.

DUHAMIC-ADRI yitaye kandi ku bikorwa by’ uburinganire hagati
y’abagabo n’abagore no gufasha cyane cyane abagore gushora mu
bikorwa byunguka (businesi). DUHAMIC-ADRI yitaye kandi ku
bikorwa byo kurengera ibidukikije mu bishanga aho abahinzi
bakorera ibafasha mu kurwanya isuri mu nkuka z’ibishanga no
gukwirakwiza ibiti by’imbuto ziribwa. DUHAMIC-ADRI
yafashije imiryango ikennye kurusha iyindi mu makoperative
kwihangira ibikorwa bibyara inyungu mu ngo zabo.
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2.6. Kongerera abahinzi ubushobozi n’amahirwe mu gucuruza

umusaruro

Mu mwaka w’i 2012, ku nkunga ya TROCAIRE, ifatanyije
n’umuryango nterankunga COMIC RELIEF, hatangiye umushinga
w’imyaka itatu ugamije gufasha no kongerera abahinzi amahirwe

yo kugeza umusaruro wabo ku masoko kandi

kibungukira.

ku giciro

Inkunga muri icyi gihe zibanze kuri ibi bikurikira :
- Gufasha abahinzi kongera umusaruro haba mu bwinshi no

mu bwiza bwawo ;

- Guhuza abahinzi n’abafite uruhare mu masoko yakira

umusaruro w’abahinzi ;

- Gufasha abahinzi kubona imashini zitunganya umusaruro;
- Kongerera ubushobozi bw’abahinzi
masezerano yanditse n’abandi bafatanyabikorwa ;

- Gufasha umuhinzi

kubona mu

buryo

mu gukorera ku

bworoshye

inyongeramusaruro, gukorana n’ibigo bishinzwe imari mu
cyaro n’ubushobozi mu kwivuganira.

Muri icyo gihe cy’imyaka
itatu, TROCAIRE yateye
inkunga  inganda za
SOSOMA, COCOF na DRO
mu gutunganya umusaruro
w’abahinzi  bityo  babone
isoko bizeye. DUHAMIC-
ADRI yashyize ingufu mu
gufasha imiryango ikennye
kurusha iyindi mu
makoperative kwihangira

ibikorwa
umusaruro mu ngo.

z

Ubuhinzi

byongera

i bi hur

bw’
abanyamuryang
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Muri make, gahunda yo gutera inkunga abahinzi mu bikorwa
byo kongera umusaruro hagamijwe kwihaza mu biribwa guhera
2000 kugeza 2015 yagize uruhare mu kubaka ishami ry’ubuhinzi
bwunguka bwa soya n’ibigori guhera mu kubona imbuto nziza,
kongera umusaruro mu bwiza no mu bwinshi, gusarura no
guhunika umusaruro, kuwutunganya no kuwugurisha Kku
masoko. Ibikorwa byakozwe byagiriye akamaro abahinzi 2645
harimo abagore 1459, bangana na 55%.

Dore bimwe mu bikorwa by’ingenzi byaranze iyo gahunda :

- Kwigisha no gukoresha ikoranabuhanga mu buhinzi ;

- Kubaka inzego z’amakoperative n’ingego z’ihuriro
IMPUYABO;

- Gushyiraho no guha ingufu urwego
rw’abamamazabuhinzi bafasha agoronome gukurikirana
ibikorwa by’ubuhinzi;

- Guteza imbere ubworozi bw’inka zongera umukamo
hakoreshejwe uburyo bwo gutera intanga;

- Gushyigikira ibikorwa bo gusarura no guhunika
umusaruro hagamijwe kongera ubwiza bw’umusaruro;

- Gushyiraho uburyo bwo kwibonera imbuto abahinzi
bakenera ;

- Guteza imbere ibikorwa byo kurengera ibidukikije aho
abahinzi bakorera mu bishanga ;

- Gutoza abahinzi umuco wo gukorana n’ibigo by’imari;

- Gushyiraho komisiyo zishinzwe gukurikirana ibikorwa.

Ibyo bikorwa byagize impinduka mu mibereho y’abahinzi. Dore
zimwe muri izo mpinduka:
- Abahinzi bakiriye kandi biyemeza imikorere mishya
y’ubuhinzi bwunguka
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Umusaruro w’ibigori kuri ha wariyongereye Kuva Kuri
800 kg mu w’i 2000 kugeza kuri toni 3.5 mu gihe
cy’ihinga 2014 B, naho umusaruro wa soya uva kuri 350
kg kuri ha mu w’i 2000 ugera kuri toni 1.2 mu gihe
c’ithinga 2014A ;

Umusaruro w’ibigori warengeje toni 250 mu mwaka
n’aho uwa soya urenza toni 60 ;

Abahinzi bahinduye ubutubuzi bw’imbuto mo igikorwa
cy‘ubucuruzi ;

Abahinzi biyumvishije agaciro nyongerabukungu ka soya
n’ibigori ;

Abahinzi bitabiriye ikoranabuhanga mu gusarura ibigori
no kubihunika, bityo bongerera agaciro umusaruro;
Abahinzi bamenyereye gukorana n’abandi
bafatanyabikorwa mu ruhererekane rw’ibikorwa mu
buhinzi bwa soya n’ibigori by’umwihariko ibigo
bishinzwe imari;

Gushiraho koperative n’ihuriro byemewe n’amategeko
agenga imikorere ya Koperative mu Rwanda ;
Gushyiraho uburyo buhamye mu IMPUYABO bwo
gufasha abahinzi kwibonera inyongeramusaruro mu
buhinzi hashyirwaho amaguriro abiri rimwe ku kicaro
c¢y’IMPUYABO, irindi muri KOPABOKI y’i Nyarubaka ;
Abahinzi biyumvishije ibyiza byo gukorera hamwe,
gushakira amasoko y’umusaruro hamwe no gushyira
hamwe mu gushakisha igiciro kibungura;

Amatungo yariyongereye mu cyaro aho gahunda
yakoreye;

Gutangiza imishinga yunguka mu makoperative no
gushyiraho uburyo bwo kubonera ingwate koperative
binyuze mu ihuriro;
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- Abahinzi bamenyereye gukorana n’ibigo bishinzwe imari,
bashobora kubona inguzayo, bashora mu bikorwa
byunguka (businesi);

- Ibikorwa byo kongerera umutungo mu miryango ikennye
kurusha iyindi mu makoperative ;

- Kuba hari uburyo buhamye bwo kubona imbuto nziza ku
bahinzi, hari uburyo bworohera abahinzi mu kubona
inyongeramusaruro, kuba IMPUYABO n’amakoperative
amwe afite inzu zo guhunika umusaruro, kuba ababinzi
barakiriye ikoranabuhanga mu buhinzi, kuba soya
n’ibigori bigikenewe ku masoko; ibyo byose bitanga
icyizere ko ubuhinzi bwunguka bwa soya n’ibigori ari
igikorwa kirambye ;

- Leta yemeje gahunda y’ubuhinzi bwa soya mu buryo
bwunguka ku bahinzi mu rwego rw’igihugu.

3. INKINGI ESHESHATU MU NZIRA YO GUTOZA
ABATURAGE UBUHINZI BWUMWUGA

Aka gatabo kari kagamije kwerekana inzira DUHAMIC-ADRI
yanyuzemo mu gutoza abahinzi ba soya n’ibigori kubigira
umwuga, bahereye mu kubona imbuto, bagaharanira umusaruro
mwiza kandi mwinshi, bakawusarura, bakawuhunika neza mu
buryo buwongerera agaciro, maze bakawugurisha ku biciro bibaha
urwunguko. Inzira DUHAMIC-ADRI yibanzeho yubakiye ku
inkingi esheshatu mu buryo bukurikira :
- Guhitamo igihingwa kimwe n’icyiciro cy’uruhererekane
rw’ibikorwa abahinzi bifuza kwibandaho;
- Gusesengura imiterere y’ishami n’abafatanyabikorwa bafite
uruhare mu ishami wahisemo ;
- Ingamba zo kongera umusaruro mu bwiza no mu bwinshi;
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- Gukusanya umusaruro no kuwuhunika mu buryo bwo
kuwongerera agaciro ;

- Kugeza umusaruro ku baguzi;

- Kunoza imicungire y’ibikorwa n’imibanire n’abandi
bafatanyabikorwa bafite uruhare mu ishami.

3.1 Guhitamo igihingwa kimwe n’icyiciro cy’uruhererekane
rw’ibikorwa abahinzi bifuza kwibandaho

Abahinzi bahitamo igihingwa kimwe n’icyiciro cy’uruhererekane
rw’ibikorwa bifuza kwibandaho. Abahinzi bahitamo bashingiye ku
kamaro icyo gihingwa kibafitiye n’amahirwe bafite kugirango
ibikorwa bahisemo bibaviremo urwunguko rufatika. Abahinzi bo
mu IMPUYABO, bafashijwe na DUHAMIC-ADRI bahisemo
igihingwa cya soya isimburanwa n’ibigori kubera impamvu
babanje gutekerezaho. Soya n’ibigori bikenerwa n’uruganda
SOSOMA DUHAMIC-ADRI vyafashije gutangira, bivuga ko
abahinzi bahisemo bizeye isoko ry’ibyo bagiye guhinga.
Byakubitiyeho ko soya n’ibigori byoroshye mu guhunikika ndetse
no gutunganwa mo ibindi bintu abantu bakenera. Abahinzi
bahisemo soya n’ibigori bashingiye ku intungamubiri ibyo
bihingwa bifite mu rwego rw’imirire myiza.

Mu buryo bw’umwihariko, abahinzi bamaze guhitamo igihingwa
cya soya gisimburanwa n’ibigori, bashatse kwibanda no kugira
umwuga ubutubuzi bw’imbuto nziza za soya n’ibigori kubera ko
bari bakeneye nabo imbuto nziza, ariko ahanini kubera ko bari
bamaze kubona ko igiciro cy’imbuto icuruzwa ifite icyemezo muri
RAB gikubye hafi inshuro ebyiri igiciro cy’imbuto isanzwe, kandi
bari bizeye isoko rya RAB kuko IMPUYABO vyari imaze
kiritsindira. Gushaka urwunguko rufatika byabafashije gufata
ibyemezo.
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Ingorane zagaragaye mu ikubitiro zari guhindura imyumvire
y’abahinzi bari bagitsimbaraye ku buhinzi gakondo mu bishanga.
DUHAMIC-ADRI  yifashishije amahugurwa  menshi  ku
ikoranabuhanga mu buhinzi, imirima ntangarugero ndeste no
gutoza abahinzi kubara inyungu kugirango bahindure iyo
myumvire.

3.2. Gusesengura imiterere y’ishami n’abafatanyabikorwa
bafite uruhare mu ishami wahisemo

lyo abahinzi bamaze guhitamo igihingwa bibandaho, cyangwa
icyiciro cy’uruhererekane rw’ibikorwa, ni ihame mu buhinzi
bwunguka gusesengura imiterere y’igihingwa  bahisemo
n’abafatanyabikorwa bafite uruhare mu ruhererekane rw’ibikorwa
byubatse ishami. Abahinzi rero bagomba kumenya aho bashobora
kubona ibyo bakenera ngo binjire mu gikorwa biyemeje,
abazakenera umusaruro wabo, abafatanyabikorwa bashobora
kubagezaho imari bakenera, imiryango nterankunga ishobora
kubafasha kugera ku ikoranabuhanga bakeneye, ndetse
n’amategeko agenga ibyiciro by’ibikorwa bifuza kwibanda ho.

Dore bimwe mu bibazo abahinzi bagomba gutekerezaho :

- Ni bande bafite uruhare mu ruhererekane rw’ibikorwa mu
gihingwa cyangwa icyiciro cy’uruhererekane rw’ibikorwa
twahisemo ?

- Ni ayahe mategeko agenga igihingwa cyangwa icyiciro
cy’ibikorwa twahisemo ?

- Isoko tugamije gukorera ni irihe ? hari ayahe mahirwe ko
isoko ryacu ryakaguka ?

- Ni bande dushobora kugirana amasezerano y’ubufatanye
ngo duhaze iryo soko ?
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DUHAMIC- ADRI yafashije abahinzi ba soya n’ibigori mu karere
ka Kamonyi kwibaza no gusubiza ibyo bibazo. Yagerageje guhuza
abahinzi n’abandi bafatanyabikorwa bafite uruhare mu
ruhererekane rw’ibikorwa mu ishami rya soya n’ibigori.
Umusaruro wavuye muri uko kubahuza n’abandi bafatanyabikorwa
ugaragarira mu mubano ihuriro IMPUYABO rifitanye na
MINAGRI (RAB) mu kugurisha imbuto icuruzwa ifite icyemezo,
kugemurira soya isanzwe n’ibigori uruganda rwa SOSOMA,
ubufatanye n’ibigo by’imari bikorera mu cyaro nka SACCO na
Banki z’Abaturage, imikoranire n’ubuyobozi bw’inzego za leta
zibafasha cyane cyane kwemerwa mu rwego rw’amategeko no
kubona imirima yo guhinga mu bishanga. IMPUYABO ikorana
n’imiryango nterankuga itegamiye kuri leta nka DUHAMIC-ADRI
na C.S.C/UGAMA.

3.3. Kongera umusaruro mu bwiza no mu bwinshi

Ubuhinzi bwunguka bujyana byanze bikunze no kwiha ingamba zo
kongera umusaruro mu bwiza no mu bwinshi. Abahinzi bagomba
kwiha ingamba zo kubyaza umusaruro imitungo bafite cyangwa
bemererwa gukoresha, gusesengura neza ibibafasha kongera
umusaruro cyangwa ibibadindiza. Abahinzi bagomba kumenya
kubara urwunguko, bityo bakibanda mu bikorwa byabo bazi neza
ko bazabona urwunguko. Abahinzi bagomba gushora imari
n’ibikorwa mu bibafasha kongera umusaruro. Abahinzi bagomba
kongera ubushobozi bwabo kugirango bashobore kongera
umusaruro babinyujije kandi bahesheje agaciro amahugurwa.

DUHAMIC-ADRI yifashishije uburyo bunyuranye mu gutera
inkunga IMPUYABO mu kwiha ingamba zo kongera umusaruro
mu bwiza no mu bwinshi. Dore zimwe muri izo ngamba:
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- Gufasha abahinzi kugira uburyo bworoshye kandi buhoraho
bwo kubona inyogeramusaruro ;

- Kuvuganira abahinzi mu nzego za Leta mu kuborohereza
ubukode bw’imirima yo mu bishanga ;

- Amahugurwa ku ikoranabuhanga mu buhinzi bwa
kijyambere n’uburyo bwo kubakurikiranira hafi;

- Gufasha abahinzi kongera ubwiza bw’umusaruro
hashyirwaho uburyo bwo kuwutunganya mu gihe
cy’isarura, no kuwuhunika;

- Kumenyereza abahinzi kubitsa no kugurizanya ;

- Kubahuza n’abaguzi b’'umusaruro.

3.4 Gukusanya umusaruro no kuwuhunika mu buryo bwo
kuwongerera agaciro

Abahinzi bamaze guhitamo igihingwa kibaha urwunguko,
barahinze, none umusaruro wabonetse. Abahinzi bagomba
gushyira ingufu na none mu gushakisha ubwiza bw’umusaruro
mu gihe cy’isarura no kuwuhunika neza ku buryo
biwongerera agaciro. DUHAMIC-ADRI yongereye ubushobozi
amakoperative n’thuriro IMPUYABO mu gushakisha ubwiza
bw’umusaruro no kuwuhunika neza mu buryo biwongerera
agaciro. Dore bimwe by’ingenzi yafashije abahinzi kugeraho muri
urwo rwego :
- Guteza imbere ahantu hatunganye ho kwanikira umusaruro;
- Gufasha abahinzi kubaka hangari zo kumishirizamo
umusaruro mu buryo nabo ubwabo bashobora
kuziyubakira;
- Gukwirakwiza mu makoperative imashini ntoya zitonora
ibigori;
- Gufasha amakoperative amwe n’amwe kwiyubakira
ubuhunikiro bw umusaruro ;
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- Gutera inkunga IMPUYABO kubaka inzu yo guhunikamo
umusaruro wakusanyijwe mu makoperative ;

- Gufasha IMPUYABO kubona imashini ifasha mu kugosora
umusaruro bityo ukarushaho kuba mwiza.

Uburyo bwo gukusanya umusaruro bufite inzira bukurikiza, kandi
abahinzi barabumenyereye. Mu gihe cy’isarura, abahinzi bahuriza
hamwe umusaruro wabo kuri koperative yabo. Buri muhinzi
yandikirwa ingano y’umusaruro azanye. Hari komite zishinzwe
gukurikirana icyo gikorwa. Koperative zijonjora umusaruro mwiza
maze zikawugeza ku IMPUYABO. lzidashoboye kuwutwara
ihuriro ribafasha kuwutwara. IMPUYABO ihunika umusaruro
wakomotse mu makoperative, ikawugosora, ikavangura umusaruro
mubi n’'umwiza, ikawushyira mu mifuka yabugenewe kugirango
ugurishwe.

B IKIGEGA CY UMy -1
W ABAHINZI Bopy on0
JBATSWE Ku BUFATANYE BWA

TROCA IRE - [
amic-Ang, gl

3.5. Kugeza umusaruro ku baguzi

DUHAMIC-ADRI na TROCAIRE bahisemo gutera inkunga
IMPUYABO kugirango aba ari yo ishingwa kugeza umusaruro ku
baguzi. Abayobozi b’amakoperative badusobanuriye uko igurisha



33

ry’umusararuroo rikorwa: « lyo tumaze kugeza umusaruro

w abanyamuryango ba koperative

irawuhunika ikarushaho kuwongerera ubwiza. IMPUYABO ni yo
i j ya gus ab ambutocigueizmae tyo yanaze kubona
icyemezo, IMPUYABO igurisha imbuto ku bayikeneye, baduha
igiciro cyiza. Twashyizeho komisiyo ishinzwe icyo gikorwa.
|l tugaragariza uko igi korwa

tukemeza uburyo buri koperative yishurwa binyuze kuri konti
z'’ abanyamuryango mwo bigo bi

IMPUYABO ifite ubunararibonye mu kugurisha umusaruro wa
soya n’ibigori.  Abanyamuryango ba koperative barayizera.
Abayobozi b’amakoperative bagaragaje ikibazo ubu Dbafite
cy’ugucyererwa kwishurwa ku mbuto zagurishijwe muri RAB,
bityo abahinzi bagatinda kubona amafaranga bakeneye gukoresha.
Ngo biteguye kumvikana n’abo bireba ngo bakemure icyo kibazo.

3.6. Kunoza imicungire y’ibikorwa n’imibanire n’abandi
bafatanyabikorwa bafite uruhare mu ishami

Kunoza imicungire y’ibikorwa mu makoperative no mu ihuriro
n’imibanire n’abandi bafatanyabikorwa mu ishami ni ngombwa
kugirango imbuto zigere ku bahinzi nk’uko babyifuza, bongere
umusaruro mu bwinshi kandi no mu bwiza, bawusarure bawugeze
mu lhuriro kugirango iwugeze ku baguzi. Abahinzi bagomba
gukora ku buryo imiyoborere ibafasha kongera umusaruro
n’urwunguko. Abahinzi bagomba gushyiraho uburyo bwo
gukurikirana buri gihe ibikorwa byabo n’akamaro bibagirira,
raporo zigakorwa mu buryo bunoze. Abahinzi bagomba gushaka
uburyo bwose bubashobokeye bwo gukusanya amakuru buri gihe
y’ibishobora guhinduka bikagira ingaruka ku bikorwa bahisemo,
kugirango ibikorwa byabo bijyane n’icyo isoko rikeneye.

cy'’

s hi

n -
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DUHAMIC-ADRI yibanze kuri ibi bikurikira mu gutera inkunga
IMPUYABO n’amakoperative ayigize mu kunoza imicungire
y’ibikorwa n’imibanire n’abandi bafatanyabikorwa :

Gushyira ingufu mu mahugurwa anyuranye y’abayobozi
n’abanyamuryango b’amakoperative ;

Gufasha IMPUYABO kubona abakozi bahoraho kandi
bafitiye ubumenyi ibyo bashinzwe ;

Iteganya bikorwa rya buri gihe cy’ihinga no gukurikirana
uko rishyirwa mu bikorwa mu matsinda y’abahinz:i ;
Uburyo buhamye bwo gukusanya umusaruro kuva mu
makoperative y’abahinzi kugera mu ihuriro ;

Gushyiraho  komisiyo zishinzwe gukurikirana buri
gikorwa ;

Gushyiraho uburyo bwo kwandika no gukurikirana
ibikorwa hifashishijwe mudasobwa.

o T IS

Umuyobozi IMRUYABOUT i r o
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4. IBIKORWA BY’UBUHINZI BWUNGUKA BWA SOYA
N’IBIGORI MU KARERE KA KAMONYI BYAGIZE
IMPINDUKA MU MIBEREHO Y’ABAHINZI

Aka gatabo kagamije na none kugaragaza impinduka ibikorwa
by’ubuhinzi bwunguka bwa soya n’ibigori mu Karere ka Kamonyi
byagize mu mibereho y’abahinzi. Izo mpinduka zigaragarira mu
byiciro binyuranye : abahinzi ku giti cyabo no mu ngo zabo, ku
rwego rwa koperative, mu rwego rw’ubukungu, mu rwego
rw’ikoranabuhanga, mu rwego rwa politiki, mu gukoresha
inyongeramusaruro, kubona inguzanyo mu buhinzi, kongera
umusaruro  w’ubuhinzi, guhunika umusaruro, gutunganya
umusaruro, gucuruza umusaruro, uburinganire no kwita ku
bidukikije.

4.1. Impinduka ku bahinzi ku giti cyabo no mu ngo zabo

Abahinzi ku giti cyabo no mu ngo zabo barahindutse mu mibereho
yabo. Ibyo bigaragarira cyane cyane mu bumenyi bushya bungutse
mu buhinzi, guhindura imyitwarire, gutunga telefoni zigendanwa,
kuvugurura aho batuye hakarushaho kuba heza, kugira ubushobozi
bwo kuriha amashuri y’abana, gushora amafaranga mu bindi
bikorwa byunguka nk’amagare ndetse n’amapikipiki kuri bamwe.

Nyiranizeyimana Marcelline ni umunyamuryango wa koperative
KOPABU. Aratubwira icyo wubuhinzi bwa soya n’ibigori
byahinduye mu mibereho ye: «Nari umukene cyane, ntacyo
nagiraga.Maze kuba umunyamuryango wa koperative, nagize
amahirwe y o kubona i nguzanyo
Koperative. lyo nka yarankundiye, ikabyara buri mwaka.
Nagurishije ibimasa n’ i nyana, mbona amaf ar
kugura ikibanza ku mafaranga 180.000 ahegereye umuhanda wa
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kaburimbo ugana i Muhanga.Nafashije umugabo wange kubaka

muri icyo kibanza, dufitemo inzu nziza. Mu cyumb a ki mwe cy
nzu umugabo wanjye yashyizemo ibarizo. Inguzanyo nahawe
nashoboye kuyishyura. Na n’ ubu kandi tur a
eshatu. Zimfasha gufumbira imirima yanjye ».

Muhozi Jafari ni umunyamuryango wa koperative KOPABAMU.
Aratubwira ibyo yabashije kwigezaho abikesha amahugurwa:
« DUHAMIC-ADRI yaraduhuguy e mu rwego r w' igc
Maze guhugurwa, koperative KOPABAMU yaranyizeye inshinga
I mi ri mo y’  ubucungamar.i . Nabi ko:
Natunganyije neza imirimo koperative yanshinze, ku buryo
nsezeye, koperative yarangororeye, impa amafaranga 100.000
y' i shNanwe . kumenya ko | kigo gish

Gi t ar ama gi keneye abagi shwan
icungamutungo. Nasabye uwo mwanya, ndawutsindira ndi uwa
mber e. Nagi ze i gitekerezo cCyo

bahuguwe bashobora kubera abandi abagishwanama mu
icungamutungo. Itsinda ryacu ryagiriye amakoperative akamaro,
twagiye kwigisha abandi bahinzi i Butare. Sinahara ubuhinzi bwa
soya n»i bigor.i

4.2. Impinduka mu rwego rwa koperative

Mu makoperative, abahinzi babonye amahugurwa n’inguzanyo
z’amatungo, maze bibagiraho impinduka mu mibereho yabo.
Koperative zashyize mu bikorwa ibyo bize mu buhinzi no mu
bwororozi, maze zibera intangarugero mu bandi baturanyi aho
zikorera. Koperative zashoboye kongera imitungo yazo n’ubufasha
zigenera abanyamuryango bazo nko kubafasha kubona inguzanyo,
kuriha umusanzu wo kwivuza, no kuriha amashuri y’abana.
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4.3. Impinduka mu rwego rw’ubukungu

Abahinzi bongereye umusaruro n’umutungo mu ngo zabo
babikesha ikoranabuhanga mu buhinzi n’ubworozi. Gahunda
yagize uruhare runini mu gukwirakwiza amatungo mu cyaro.
Umusaruro wa soya n’ibigori wariyongereye, maze abahinzi
batozwa kuwucunga neza basarura bakagemurira hamwe
umusaruro wabo mu IMPUYABO. Byabarinze kotsa imyaka.
Amatungo yarororotse, maze umutungo uyakomokaho wongerera
ingo ubushobozi bwo kirihira abana mu mashri no kuriha
ubwishingizi mu kwivuza.

Rugomwa Stratoni ni umunyamuryango wa KOPABAKAMU,
yaduhaye ubuhamya bw’icyo gahunda yamwunguye mu rwego
rw’ubukungu : « Mbere y ' uko nubyamuryamgm wa
koperative, nari ntunzwe na nyakabyizi. Nari mfite ubukene
bukabije. Aho mariye kuba umunyamuryango, koperative
yamfashije kubona imirima ine mu gishanga, Nahinze soya

n"i bigori. Twaj e kugur i66080aNi ma z e
bwo bwari ubwa mbere mu buzima bwanjye mbonera icyarimwe
amafaranga angana atyo. Narishimye, nishyurira abana banjye

babiri amashuri. Ubuh i n z i bwacu binatubsrayey a n’
ingwate muri SACCO. Ubu mfite icyizere ko abana banjye
bazakomeza bakiga kuko mfite ubushobozi bwo kubarihira

mbi kesha swya n’ibigor.i

4.4. Impinduka mu rwego rw’ikoranabuhanga

Abayobozi b’amakoperative bigishijwe icungamutungo, maze
bashobora kuvugurura imicungire ya koperative zabo. Abahinzi
bigishijwe ikoranabuhanga mu buhinzi maze bibafasha mu buryo
bugaragara kongera umusaruro. Inguzanyo z’amatungo zatumye



38

amatungo yiyongera mu cyaro maze abahinzi babona ifumbire
ikomoka ku matungo bari bakeneye gukoresha mu butaka butera.
Umusaruro rero wariyongereye ku buryo umusaruro kuri soya
wavuye kuri toni 1.5 mu w’i 2003, ugera kuri toni3.5 mu w’i2006.

Hari abahinzi n’aborozi DUHAMIC-ADRI yahuguye maze barema
itsinda ry’abagishwanama mu cyaro aho batuye mu buhinzi no mu
bworozi.

4.5. Impinduka mu gukoresha inyongeramusaruro

Gahunda vyafashije abahinzi bo mu IMPUYABO gushyiraho
uburyo  buborohera  kandi buhoraho bwo  kubona
inyongeramusaruro. Habayeho uburyo bw’inguzanyo
z’inyongeramusaruro. Nyuma IMPUYABO na KOPABOKI baza
gushyiraho amaguriro y’inyongeramusaruro. Ubwo buryo bwo
kubona inyongeramusaruro hafi kandi mu buryo bworoheye
abahinzi bwatumye abaturage bitabira ikoranabuhanga mu buhinzi
no gukorera hamwe.

4.6. Impinduka mu kumenyera gukorana n’ibigo by’imari

IMPUYABO yafashijwe na gahunda gutangiza mu bahinzi uburyo
bwo kubitsa no kugurizanya bagamije kubona inguzanyo mu
bikorwa by’ubuhinzi zidakunze kuboneka mu cyaro. Ikigega cyo
kugurizanya cyatumye abahinzi babona inyongeramusaruro,
bashobora no kongera korora amatungo, maze babona ifumbire.
Uko kubitsa no kugurizanya byaviriye mu bahinzi kwiyumvisha
akamaro ko gukorana n’ibigo by’imari ngo bashobore kubona
amafaranga bakenera mu bikorwa byabo. Mu gihe twandika aka
gatabo, abanyamuryango b’amakoperative yose agize ihuriro
IMPUYABO bari bafite konti bishyurirwaho mu bigo by’imari
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bibegereye, bityo bamenyereye no gukorana n’ibyo bigo, babona
inguzanyo.

4.7. Impinduka mu gushaka ubwiza bw’umusaruro no
kuwongerera agaciro ku isoko

Abahinzi mu makoperative ntabwo bacyumisha umusaruro wa
soya n’ibigori mu ngo zabo. Koperative zifite ahantu habugenewe
ho kwanika umusaruro. Koperative zimwe zifite hangari zo
kumishirizamo ibigori. Hari utumashini dufasha abahinzi mu
guhungura ibigori. Ibyo byose byakozwe kugirango umusaruro
urusheho kuba mwiza mu rwego rwa koperative.

IMPUYABO ni  yo ishinzwe gukusanya umusaruro
w’amakoperative wa soya n’ibigori, ikawuhunika, ikawugosora
kugirango iwongerere ubwiza, ikawushyira mu mifuka
yabugenewe, mbere yo kuwugurisha. Gahunda yafashije
IMPUYABO kubaka inzu nini yo guhunikamo umusaruro
w’abahinzi. Bafite imashini zifasha mu kugosora umusaruro.
Ubwo buryo bwashyizweho bwo kugurishiriza umusaruro hamwe
bwatumye abahinzi bacika ku ngeso yo kotsa imyaka, kandi
boroherezwa mu buryo bwo guhunika umusaruro ubusanzwe
bisaba byinshi umuntu ku giti cye.

Kugeza umusaruro ku baguzi na byo biri mu inshingano
zZ’ IMPUYABO. Abahinzi bishimira inyubako n’ibikoresho
IMPUYABO ifite bifasha mu guhunika umusaruro no
kuwungerera agaciro mbere yo kuwugurisha. Inganda zitunganya
umusaruro wa soya n’ibigori, zimwe zatewe inkunga mu rwego
rwa gahunda, nka SOSOMA, COCOF na RDO, ziha amahirwe
menshi abahinzi kubona igiciro cyunguka ku musaruro wabo,
bituma bishimira kongera umusaruro no kurushaho kuwongerera
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ubwiza. Dufashe urugero, uruganda SOSOMA rwaguriye soya
abahinzi ku giciro cy’amafaranga 205 ku kiro mu mwaka wa 2014.

4.8. Impinduka mu rwego rwa politiki

Leta yishimiye ubuhinzi bwa soya n’ibigori mu buryo bwunguka

mu karere ka Kamonyi. Ministeri ishinzwe ubuhinzi yafashe
icyemezo cyo gukwirakwiza ubuhinzi bwa soya n’ibigori mu tundi

turere tw’igihugu tuberanye n’ibyo bihingwa. Akarusho ariko, ni

uko abandi bahinzi bazaga kwigira ku rugero rw’abahinzi bo mu
IMPUYABO. Semigabo Venusiti araduha ubuhamya bw’ukuntu
ubuyobozi bwa Leta bwashyigikiye igikorwa cy’ubutubuzi
bw’imbuto ya soya n’ibigori : « Abayobozi bo mu ntara bifuje
guhesha agaciro i bikorwa by’ abe
buhi nzi bwa s oy a umohangobyo gutangiza. B a
i gi he cy'ihinga mur i ki mwe mu
Abahagarariye i nzegoyeuwdmubangg.o b o z
Nyuma yaho, abahinzi bo mu tund
bakoraga urugendoshuri iwacu mu IMPUYABO, tukaberekera.

Abahinzi bahuguwe bo mu IMPUYABO batorwaga kujya
guhugura abandi bahinzi i wabo n
bw’' i mbadyya yra»i bi gor i

4.9. Impinduka mu rwego rw’uburinganire

Guhunda yibanze ku nyigisho z’uburinganire hagati y’abagore
n’abagabo hagamijwe koroshya akarengane kagaragara mu cyaro
hagati y’abagore n’abagabo mu burenganzira bwo Kugira
umutungo no gufata ibyemezo ku micungire yawo. Umuco
nyarwanda gakondo uheza abagore ku mitungo nk’ubutaka no
gufata ibyemezo ku mikoreshereze y’umutungo. Nyamara abagore
ni bo benshi bagira uruhare runini mu mirimo y’ubuhinzi. Ariko,
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iyo uburenganzira bw’abagore bwubahirijwe, bagira uruhare runini
mu kongera umutungo mu rugo; abagore bafite impano
n’ubushobozi iyo babonye uburenganzira bwo kuba ba
rwiyemezamirimo.

DUHAMIC-ADRI

yifashishije  uburyo  bwa
GALS mu guhindura
imyumvire mu bahinzi mu
birebana n’uburinganire
hagati y’abagore n’abagabo.

Mukaperezida Anonciata ni umunyamuryango wa
KOPABAKAMU, gahunda yamufashije kugira agaciro mu rugo
rwenomubandi. «Ndubat se, mfite abana b

wa 2004, nasabaga byose umugabo wanjye, imyenda yo
kwambara, amavuta yo kwisiga, rimwe na rimwe akansuzugura

ntagire icyo ampa. Sinavaga mu rugo. Naje kwinjira mu

i shyi r aha m20@, mbona umurima wo guhinga mu
gishanga nk’ abandi banyamuryango, N
n"i bigor. mu buryo bseyarkgparakiva . Tw
yacu impa amafaranga 80.000 Frw. Niguriye ibitenge, ngurira
n'"abana i myambaro. Amaf aranga a
arabyishimira, dukora gahunda yo kwikenura mu rugo. Naje
guhugurwa muri koperative mu cyiciro cyo kuyobora abandi. Naje
gutorerwa kuyobora itsinda rya bagenzi banjye muri koperative.

Ubu nshobora gufata ijambo mu ruhame nta mbebya. Umugabo

wanjye nta mpungege agira iyo ngiye muri koperative hamwe
n"abandi
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4.10 Impinduka mu kwita no kurengera ibidukikije

Kurwanya isuri mu nkuka z’ibishanga abahinzi bakoreramo,
byatumye imirima y’abahinzi itongera kurengerwa. Kubona
ingemwe no gutera ibiti by’imbuto ziribwa byatumye tubona
imbuto zo kurya, bityo tuvugurura imirire mu ngo zacu, abana
bacu barushabo kugira ubuzima bwiza.

Tubyibaze ho

Gahunda yo gutera i nKkigamg@aburyl
bwunguka yagiriye abahinzi akamaro, ituma haba impinduka mu
mibereho yabo. Ariko haracyari ibibazo abagize uruhare bose
muri iyo gahunda bakwiye kwibaza no gusubiza kugirango
gahundank‘ i yakor ewe mu karere Kk:
abahinzi akamaro mu buryo burambye. Bimwe muri ibyo bibazo ni
Ibi :

-Ni gute abahinzi benshi bakongererwa ubushobozi mu mudugudu
aho batuye, nti hagire wusiga
bwunguka ?

-Ni izihe ngamba zikwiye gufatwa kugirango ibihingwa abahinzi
bamenyereye, kandi bibafitiye akamaro cyane cyane mu rwego
r w’ i emmabyo byakitabwaho, hakaboneka imbuto nziza ku
bahinzi, bakongera umusaruro mu bwiza no mu bwinshi,
bagahunika kandi bagatunganya umusaruro ?

-Guharanira urwunguko nti bya
ngo z' ari&ileinganzba zafatwa kugirango imirire myiza

g omb

ihabwe umwanya muri gahunda zo gutunganya umusaruro ?
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5. URUHARE RW’IHURIRO IMPUYABO MU GUTEZA
IMBERE UBUHINZI BWUNGUKA BWA SOYA N’IBIGORI

Ihuriro IMPUYABO rigizwe n’amakoperative atandatu ari yo:
KOPABU, @ KOPABAKAMU, KAMIBU, KOPABAKA,
KOPABOKI na KOPABAMU. Ayo makoperative yari abumbye
mu gihe handikwaga aka gatabo abanyamuryango b’abahinzi
1575, bari mo 58% b’igitsina gore. Ayo makoperative uko ari
atandatu afite ubuzima gatozi. IMPUYABO yabonye ubuzima
gatozi mu w’i 2009. Inzego z’imiyoborere z’ IMPUYABO zigizwe
n’inteko rusange ihuriramo abahagarariye amakoperative ari rwo
rwego rukuru rw’ihuriro. Hari inama y’ubuyobozi igizwe n’abantu
batanu batowe mu banyamuryango, ishinzwe gushyira mu bikorwa
ibyemezo by’inteko rusange. Urwego rw’ubugenzuzi bugizwe
n’abantu batatu. IMPUYABO ishyiraho komisiyo zishinzwe
gukurikirana ibikorwa. Hari n’urwego rw’abakozi b’ IMPUYABO.

Twasanze ari ngombwa kugaragaza muri aka gatabo uruhare
ihuriro IMPUYABO rifite kandi rugomba gushimangirwa no
kongererwa ingufu mu guteza imbere ubuhinzi bwunguka bwa
soya n’ibigori. Urwo ruhare rugaragarira mu guteganya no
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gushyira m bikorwa gahunda y’imirimo mu buhinzi kuva mu
kubona imbuto kugeza mu gucuruza umusaruro, gushyiraho
uburyo bworohereza kandi  buhorabo abahinzi  kubona
inyongeramusaruro, guhuza abahinzi n’abandi bafatanyabikorwa
bafite uruhare mu ishami rya soya n’ibigori, ndetse n’ubuvugizi.

5.1 Uruhare rwo guteganya ibikorwa byo mu buhinzi bwa
soya b’ibigori kuva mu ihinga kugeza ku isoko no
kubikurikirana

Abahinzi bo mu IMPUYABO bakora iteganyabikorwa ry’igihe
cy’thinga kandi bakagira uburyo bwo gukurikirana ibikorwa. Buri
gihe cy’ihinga, abayobozi b’amakoperative bakora inama,
bakemeza imbuto n’izindi nyongeramusaruro abahinzi bakeneye
kugirango IMPUYABO ibitumize. Bemeza gahunda yo gutegura
imirima n’igthe cyo gutera. Koperative zose zubahiriza iyo
gahunda. Agoronome w’IMPUYABO ashinzwe gukurikirana
ishyirwa rya gahunda y’ihinga mu bikorwa.

Mu gihe cy’isarura, na none abayobozi b’amakoperative barongera
bagaterana, bakemeza gahunda y’isarura n’ibikoresho bikenewe.
Buri koperative ikusanya umusaruro w’abanyamuryango bayo.
Koperative zimwe zifie inzu zo kubikamo umusaruro mu gihe
bagitegereje kuwugeza ku IMPUY ABO.

Koperative zijyana umusaruro w’abanyamuryango ku cyicaro
cy’ IMPUYABO. Bandika mu bitabo byabugenewe umusaruro wa
buri koperative. IMPUY ABO ihunika umusaruro w’amakoperative
ibanje kuwugosora ngo urusheho kuba mwiza. Gahunda yafashije
IMPUYABO kubaka inzu yo guhunika umusaruro. IMPUYABO
ifite imashini igosora umusaruro. IMPUYABO ni yo ishinzwe
kugeza ku baguzi umusaruro wa soya b’ibigori wabonetse. Imbuto
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icuruzwa ifite icyemezo igurishwa muri RAB, naho soya n’ibigori
bisanzwe bigurishwa mu ruganda rwva SOSOMA.

Agoronome w’ IMPUYABO yaduhaye urugero rw’ umusaruro
wagurishijwe mu myaka ya 2014 na 2015.

Table 3:Umusaruro wagurishijwe 2014, 2015

Igihe Igihingwa | Ingano lgiciro/kg | Isoko
cy’ihinga

2014B Ibigori Toni 139,7 | 205 frw SOSOMA
2015A Soya Toni 14,684 | 600 frw RAB

Agoronome IMPUYABO

lyo abaguzi bamaze kwishyura, IMPUYABO ikoranya inama
y’abayobozi ba koperative. Basuzuma uko igurisha ryagenze.
Bagena amafaranga agomba guhabwa buri koperative bakuyemo
inguzanyo n’ibindi bijyana no guhunika umusaruro. Amafaranga
yose yishyurwa kuri konti z’abanyamuryango ba koperative mu
bigo bishinzwe imari.

5.2. Uruhare rw’IMPUYABO mu korohereza abahinzi kubona
inyongeramusaruro

Imwe mu ngamba zo kongera umusaruro mu bwiza no mu bwinshi
ni ukorohereza abahinzi kandi mu buryo buhoraho kubona
inyongeramusaruro.  IMPUYABO ni yo ishinzwe kubonera
abahinzi inyongeramusaruro bakenera. lzigura mu bacuruzi
b’inyongeramusaruro babiherewe uburenganzira na MINAGRI.

IMPUYABO ifite amangazini agurishirizwamo
inyongeramusaruro.  Gahunda  yafashije KOPABOKI vy’i
Nyarubaka nayo gushinga amangazini acuruza

inyongeramusaruro.Abanyamuryango ba koperative babona
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inyongeramusaruro  mu  buryo bw’inguzanyo zishyurwa ku
musaruro. Ni amahirwe ku bahinzi.

Agoronome w’ IMPUYABO araduha urugero
rw’inyongeramusaruro zagurishijwe abahinzi mu gihe cy’ihinga
2015A.

Table 4:Inyongeramusaruro zatanzwe mu igihe cy’ihinga 2015 A

Ubwoko Ingano
bw’inyongeramusaruro

Imbuto ya soya Toni 3

DAP Toni 6, 275

Rhizobium Amapaki 416

Goran Uducupa 123

Imifuka 401

Agoronome w 'IMPUYABO

Gahunda yafashije IMPUYABO gushyiraho uburyo bunyuranye
igamije gufasha abahinzi kubona mu buryo buboroheye kandi
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buhoraho inyogeramusaruro. Habayeho ibigega bitandukanye :
ikigega cyo kuguza inyongeramusaruro, ikigega cyo kubitsa no
kugurizanya, ikigega cyo gutanga inguzanyo z’amatungo.
Imicungire y’ibyo bigega binyuranye yaje gutera ibibazo abahinzi
bamwe ntibishyure cyangwa bagakererwa mu kwishyura.
DUHAMIC-ADRI yaje kugira inama IMPUYABO zo guhuriza
hamwe ibyo bigega mu kigega kimwe « Twiteganyirize ». Icyo
kigega cyashoboraga guha abanyamuryango ba koperative
inguzanyo zinyuranye zo kwikenura ndetse no gushora mu
bikorwa by’ ubucuruzi.

Nk’uko bigaragara muri raporo y’isuzuma yakorewe TROCAIRE
mu w’i 2007, mu mwaka w’i 2006, ikigega « Twitegayirize »
cyari kimaze gutanga inguzanyo zigera kuri 639 zihwanye
n’amafaranga 52.925.550 Frw ; muri izo nguzanyo, amafaranga
31.893.206 frw yarishyuwe naho amafaranga 21.819.334 yaheze
mu myenda. lkigega « Twiteganyirize » cyaje kwinjizwa muri
SACCO bisabwe n’ubuyobozi bw’akarere ka Kamonyi.

Kuba ikigega « Twiteganyirize » cyarinjijwe muri SACCO, hari
abahinzi benshi babibonyemo inyungu. Abahinzi bose bagize konti
muri SACCO, bityo ababyifuza bashobora guhabwa inguzanyo.
Hari n’ababibonyemo umutekano w’amafaranga. Ndahimana
Seresitini, umuyobozi wa koperative KOPABU yagize icyo
atangaza ku mutekano w’amafaranga: « SACCO zadufashije

kut wi zeza wumutekano w'  amafarang

ipikipiki  amafaranga  miliyoni  umunani zo  guhenba
abanyamuryango. Narahembye, ijoro rigwa nsigaranye miliyoni
eshanuu Nabuze aho nshyira uwo

nizeye umuzamu wa koperative. Naramujijishije, amafaranga
nyajyana mu rugo, ariko naraye ntasinziriye kubera ubwoba
bw’” uko abaj wr aAbanyamyryangoy barbwe ariko

mu f u
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baracyafite intimba yo kubura ikigega cyaboroherezaga mu buryo
bwo kwikenura.

5.3. Uruhare rw’IMPUY ABO mu guhuza abahinzi n’abandi
bafatanyabikorwa mu ishami rya soya n’ibigori

Ni ngombwa guhuza abahinzi n’abandi bafatanyabikorwa bafite
uruhare mu buhinzi bwunguka abahinzi biyemeje. DUHAMIC-
ADRI yafashije abahinzi kumenyana, guhura no Kkugira
imishyikirano n’abandi bafatanyabikorwa bafite uruhare mu ishami
rya soya n’ibigori. IMPUYABO ifite ubufatanye n’inzego za leta
ziyifasha mu kwemerwa mu mategeko, no mu gukodesha imirima
mu bishanga, abaguzi b’umusaruro SOSOMA na RAB, ibigo
bishinzwe imari cyane cyane SACCO na Banki z’Abaturage
n’imiryango nterankunga ishobora kongerera abahinzi ubushobozi.

5.4. Uruhare rw’IMPUYABO mu buvugizi

IMPUYABO, ibifashijwemo na DUHAMIC-ADRI bashoboye
kuvuganira abahinzi boroherezwa ubukode bw’imirima mu
bishanga, batanga amafaranga 200 aho kuba 500. Abayobozi
b’inzego z’ibanze binjije mu mihigo ya buri mwaka ibikorwa
bishishikaje abahinzi nk’amahugurwa y’abahinzi no guteza imbere
ubuhinzi n’ubworozi.
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6. UMWANZURO

Gahunda yo gushyigikira ubuhinzi bwunguka bwa soya n’ibigori
mu karere ka Kamonyi, yatewe inkunga na TROCAIRE, ifatanyije
na COMIC RELIEF, ishyirwa mu bikorwa na DUHAMIC-ADRI.
lyo gahunda yagize uruhare runini mu kongerera ubushobozi
abahinzi bo mu IMPUYABO bwo kubona mu buryo buboroheye
kandi  buhoraho inyongeramusaruro, gushyiraho urwego
rw’abamamazabuhinzi batoza kandi bagakurikirana abahinzi mu
buhinzi bwa kijyambere, kongera umusaruro mu bwiza no mu
bwinshi, kuwukusanya no kuwuhunika ngo wongererwa agaciro no
kuwugeza ku baguzi. Abahinzi bongerewe ubushobozi bwo
kumenya amasoko akeneye umusaruro wabo no gushyikirana
n’abafatanyabikorwa bakenera umusaruro w’abahinzi.
DUHAMIC-ADRI vyitaye ku bikorwa by’ uburinganire no Kku
miryango ikennye kurusha iyindi mu makoperative ibafasha
kongera imitungo mu ngo zabo.

Ibikorwa byakozwe muri iyo gahunda byagize impinduka mu
mibereho y’abahinzi, zigaragarira mu byiciro binyuranye :
abahinzi ku giti cyabo no mu ngo zabo, ku rwego rwa koperative,
mu rwego rw’ubukungu, mu rwego rw’ikoranabuhanga, mu rwego
rwa politiki, mu gukoresha inyongeramusaruro, kubona inguzanyo
mu buhinzi, kongera umusaruro w’ubuhinzi, guhunika umusaruro,
gucuruza umusaruro, uburinganire no kwita ku bidukikije.

IMPUYABO ifite ubunararibonye mu rehererekane rw’ibikorwa
mu buhinzi bwunguka bwa soya n’ibigori guhera mu kubona
imbuto nziza, kongera umusaruro, gusarura no guhunika no
kuwugeza ku baguzi. Abahinzi bafitiye icyizere ihuriro.
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Bimwe mu byatumye ibyo bikorwa bishoboka kandi bikagira
impinduka mu mibereho y’abahinzi ni ibi bikurikira :
- Ingufu mu kongerera ubushobozi abahinzi hakoreshejwe
amahugurwa ku ikoranabuhanga mu buhinzi ;
- Guhuza abahinzi n’abandi bafatanyabikorwa bafite uruhare
mu ishami rya soya n’ibigori ;
- Kongerera ubushobozi IMPUYABO mu rwego
rw’imicungire myiza y’umutungo;
- Gahunda zo guteganya ibikorwa by’igihe cy’ihinga no
kubikurikirana;
- Gushyiraho ibikorwa by’ibanze abahinzi bakenera mu
buhinzi bwunguka ;
- Ubufatanye n’inzego z’ubuyobozi bwa Leta.

Zimwe mu mbogamizi abahinzi bo mu IMPUYABO bagifite ni
uguhangana n’imihindagurikire y’ibihe, gukererwa kwishyurwa ku
musaruro wagurishijwe muri RAB, amakuru adahagije buri ku
mihindagurikire y’amasoko ku musaruro w’abahinzi kugirango
bahinge bazi neza isoko bizeye, no kugira impungenge ko ubutaka
bwo mu bishanga bwakodeshwa abandi ba rwiyemezamirimo.

Ishyirwa mu bikorwa rya gahunda y’ubuhinzi bwunguka bwa soya
n’ibigori mu karare ka Kamonyi risigiye abahinzi n’abandi
bafatanyabikorwa amasomo menshi. Dore ay’ingenzi muri ayo
masomo :

- Abahinzi bashobora guhindura imyumvire n’imigirire mu
buhinzi bwunguka iyo bamaze kwiyumvisha neza aho
inyungu zabo ziherereye, bisaba igihe gikwiye cyo
kubibumvisha n’uburyo bwubaha imibereho
n’imitekerereze yabo;

- Ibikorwa by’ubuhinzi byonyine ntibihagije ngo bishobore
kuvana abahinzi mu bukene ; ni ngombwa gukomatanya
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inkunga mu guhugura abahinzi mu ikoranabuhanga mu
buhinzi, kuborohereza uburyo bwo kubona
inyongeramusaruro kandi buhoraho, gukorana n’ibigo
bishinzwe imari, konoza imicungire y umutungo,
kubafasha gushora imari mu buryo bwunguka ;

Imiryango y’abahinzi ikeneye abakozi bahoraho kandi
babifitiye ubumenyi n’ubunararibonye kugirango ishobore
guhatana mu bikorwa by’ubuhinzi bwunguka;

Iyo ukora uhuje n’icyerekezo n’amabwiriza ya Leta,
by’'umwihariko mu buhinzi, Leta ishyigikira ibyo bikorwa
ikabitiza umurindi ibikwirakwiza ahandi babikeneye.
Guhinga abahinzi bazi neza isoko bahingira bibatera
gushishikara no kugira umusaruro mwiza ;

Ubufatanye bw’abahinzi n’ibigo bishinzwe imari ni
ngombwa kugirango abahinzi babone aho bakura
amafaranga yo gushora mu bikorwa by’ubuhinzi
bwunguka;

Abahinzi bafata vuba, kandi bagahindura imyumvire
n’imigirire iyo bigishijwe na bagenzi babo kandi
baberekera mu bikorwa ntangarugero.
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Umugereka wa 2. Yemeye gutanga ubuhamya bw’imyaka
irenze umunani yamaze amenyereza abaturage ubuhinzi
bwunguka bwa soya n’ibigori

SEMIGABO Venusiti yatangiranye mu w’i 2000 n’ibikorwa bya
TROCAIRE na DUHAMIC —-ADRI byo guteza imbere ubuhinzi
bwunguka mu rwego rwo kwihaza mu biribwa. Ubwo vyari
ashinzwe guhuza ibikorwa bya DUHAMIC —ADRI muri Gitarama.
Yemeye gutanga ubuhamya bw’imyaka irenze umunani
amenyereza abaturage ubuhinzi bwa soya n’ibigori mu buryo
bwunguka.

« Leta yari yafashe icyemezo cyo kuvugurura ubuhinzi mu
bishanga. Twagombaga gushyira icyo cyerekezo mu bikorwa.
Ariko ntabwo byatworoheye, byabaye urugamba rukomeye. Mu
ntangiriro, abahinzi bari bagitsimbaraye ku buhinzi bwa gakondo
bwo kuvanga ibihingwa mu bishanga ngo babone ibyo kurya :
ibijumba, amateke, ibishyimbo, imboga, amasaka n,inzuzi

z'ibihaza.

Twagombaga guhindura iyo myumvire. Twakoresheje inama mu
mpande zose z' i bishanga t wako
kubinjizamo gahunda yo guhinga igihingwa kimwe cya soya

I si mburanwa n" i bigori, bagahin
byat woroheye guhindgera i myumvir e

Mu gihe cyo gutera, twabaga twahaye abahinga mu bishanga bose
imbuto. Barazindukaga mu buturuturu, intabire tugasanga
baziteyemo i mi gozi y' i bijumba
Twahamagazaga inama Yy'abahinzi bose aho twasanze banze
gutera soya, tukabumvisha ibyiza byo guhinga soya, tukabasaba
kuba ari yo batera.Hari abanangiraga, ubuyobozi bwa leta
bukagomba kudufasha kubibumvisha. Hari yemwe bamwe bemeye
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guhara imirima bari bafite mu bishanga aho guhinduka.
Twahatirije ubukangurambaga. Twakurikiranaga abahinzi mu
bishanga umunsi ku wundi yemwe no ku minsi ya konji. Umuhinzi
utaritabiraga inama, nabaga muzi, namusuraga iwe mu rugo, nari
nzi imirima yabo yose aho bahinga mu bishanga. Buri munsi
nabaga mfite gahunda ya buri gishanga.

Kunangira mu bahinzi byaje na none kugaragara mu gusarura
ibigori. Twabatozaga kumisha ibigori bakabisarura byumye. Bo
bashakaga kubisarura ari bibisi, ngo bimwe babirye, ibindi
babigurishe n"abotsa i bigor
i bi gori mu mi ri ma. N & dibisy enu
bishanga. Sinaruhiye ubusa kuko amaherezo abahinzi bose bemeye

. |
ubui

guhinduka babitewen” i nyugu nabaga nhagerag

kurinda i mirima y'ibigor.i mu

Abahinzi rero baje guhindura imyumvire. Baje kwiyemeza
ubut ubuzi bw’ i mbuto ya soya
babibonamo. Bamaze guhinduka, bamwe barambwiraga bati :

i nkoni wadukubi se ut ubwiri za

bi:

n’ i

gu

bwunguka, ubu n’ aho wazidukubit

ubuhinzi bwa soya n

i bigori. Twashyize i

amashyirahamwe. Twatangiranagan’ abahi nz i basan:

mu bishanga, bafitemo imirima. Twabatoje guhingira hamwe, mu
mashyirahamwe. Amashyirahamwe yarakuze ahinduka
koperative ; koperative ziza kurema ihuriro IMPUYABO.

Ubu rero hari byinshi nishimira. Buhoro buhoro, abahinzi
bahinduye imyumvire, bemera guhinga mu buryo bwunguka.

Abahinzi bagize ubutubuzi bw’ i m

ndetse bagira uruhare mu kubyigisha abandi bahinzi bo mu tundi
turere mu gihugu. Nishimira akamaro IMPUYABO yagiriye
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koperative  ziyigize.  Uburyo  buhamye bwo  kubona
inyongeramusaruro, inguzanyo zo korora, inguzanyo zo gufasha

abahinzi kwi kenur a, Kumenyer ez:
bishinzwe imari. Nishimira abahinzi bahuguwe, nyuma bakaba
i narari bonye, bagahi nduka abagi
barazaga tukabigisha iwacu mu gishanga, bakatwishyura.
Nishimira abahinzi bahuguwe mu icungamutungo
ry’  amakgpermajieee kur ema i tsind
b’ ama k o p e icuagamutungo. Numva mfite ibyishimo iyo
mpuyen’ abahi nzi bandatira i mpindul

Hari abo nibuka babashije gutera imbere, bagura imodoka
babikesha ibikorwa byo guteza imbere ubuhinzi bwunguka bwa
soya n»i bigor.i



